A Call to Action!

Appealing the Jacksonville Federal Per Diem

Action Steps:

1. Advise hotel partners of the initiative and request action  
a. Letter prepared to go to the general managers and directors of sales at accommodations in Duval and Nassau counties requesting action 
2. Have hotels and Visit Jacksonville compile their database of government meeting planners that have used or sourced our city/hotels for government rated meetings for outreach
a. Provide a meeting planner sample letter to send to General Services Administration (GSA) making it easy for planners to forward 
b. Hotels and Visit Jacksonville speak to the planners from their respective databases to urge their support through the letter writing campaign
3. Prepare letter to go Duval County Tourist Development Council members, City Council members, Mayor’s office and government agencies requesting action

4. Contact Florida Society of Government Meeting Planners as well as national affiliate for awareness of initiative
a. Urge their participation in the process as the lower per diem rate will make it more difficult for planners to book accommodations in these counties, especially in season, which varies by zip code
5. Contact GSA to develop relationship for the initiative

a. Provide awareness of letter writing campaign 

6. Wait for decision, but prepare for 2011-2012 federal per diem rates.

Remember neither Visit Jacksonville nor the hotels can fight this battle directly – GSA MUST receive enough letters from actual government meeting planners in order to even consider re-evaluating the rate.

